East Central Iowa Transit

Operator Group Meeting

East Central Iowa Council of Governments

June 11, 2009

The following individuals were present:


Contract providers:

· Mary Halstead, Benton County Transportation 

· Sam Gipple, Iowa County Transportation

· Tom Brase, Johnson County SEATS

· Terri Huffman, Washington County Mini Bus (by phone)

· Kathy Koerperich, Jones County JETS

· Tom Hardecopf, Linn County LIFTS

Staff:

· Robyn Jacobson, ECICOG

· Gina Johnson, ECICOG

1.0 Routine Matters

.1
Call to Order

Gipple called the meeting to order at 10:19 am. 

.2
Approval of Minutes

M/S/C (Brase, Koerperich) to approve minutes of March 19. All Ayes. 

2.0 New Business

.1 
FY 2010 Purchase of Service Contracts:  Jacobson stated she needed contracts by the ECICOG board meeting June 25 along with copies of any subcontracts. A copy of all contracts go to the OPT staff at the DOT.

.2
FY 10 Request for Additional Services: Jacobson stated she received everyones requests for additional services.

.3
Year end reminders: Jacobson reminded providers about year end reports needed. August 15 is the latest to get everything in to the DOT.

.4/.5/.6
HSTAG-Gina Johnson: Johnson discussed rider handbooks and passed out examples to the providers. Jones county is working on getting one done with the help of an advisory group. Currently, LIFTS, SEATS, and MiniBus have rider handbooks. Staff highly recommends having rider handbooks to document all transit policies each provider may have. Advisory groups are also helpful in creating these documents. The HSTAG recommends every county also have an advisory group. Currently, SEATS and LIFTS are the only two with active advisory groups. Discussion followed.

.7
The TOG has become a subgroup of the HSTAG. The next quarterly meeting of the HSTAG is July 8 at the United Way. Margi Ness of United We Rider campaign will be in attendance.




.8
M/S/C (Huffman, Hardecopf) to approve FY 10 requests for additional services. All ayes. Discussion also followed on advisory committee make up and purpose.

3.0
Old Business

.1
Update on capital purchases – Jacobson stated that four 176” LDB’s have been ordered as well as one minivan from the stimulus money. Jacobson stated that 138/158” buses were not ordered yet because the DOT has not finished the procurement process yet. Discussion followed on El Dorado vehicles compared to Supreme buses. 

.2
Routematch-ITS and DOT .Discussion on servers and implementation.

4.0
Other Discussion Items: None

5.0        Set next Meeting date:

M/S/C (Huffman, Halstead) to adjourn. All ayes. Adjourned at 11:43am. 

